Professional to be interviewed: The head of mask mandates in Valpo (Ryan Blevins)
Strategy: How did they trust what the government and CDC had required of them rather than
having to make their own decisions.
Intro:
● Who are you? What do you do? Why were you elected to lead Valpo’s masking
policy?
○ Ryan Blevins, Dean of Students
○ Student support service areas (veteran affairs, student life, counseling, student
support)
■ Covid task force to develop policies and procedures
● How much power were you given over the mandates?Did someone oversee you?
○ Was a group effort in making decisions. Upper administrations, provosts, deans,
presidents, health center, state and local health departments, many people have
helped with the decisions
Questions:
1. How effective were you in accurately informing people at Valpo the importance of
masks?
a. The convincing part was “this is what we do, period”. NO negotiations
b. These are the guidelines we have to operate under. IF you don’t, there needs
accountability in that (esp pre vaccine with hand washing, social distancing, and
masks)
i.
Vaccines were a big help with relaxing masks
c. How can we use the two week mark and our buble on campus? Can we become
less restrictive?
i.
Residential Hall criteria - always, then only visitors, and this lead to further
flexibility in their “home away from home” if you will
d. We saw a large increase after break time but it would come back down after.
Leaving and coming back into the bubble.
2. How did you deal with people who didn’t want to wear a mask? Do you think that
the proximity to the city of Valpo with differing opinions on the mask policy was a
contributor to the difficulty with enforcing policy on campus?
a. Before vaccines, we had to play the part in student life as mask police with a lot
of students. We had RAs document people for not wearing them and created a
concern forum for people to report others not wearing a mask (anonymously to
follow up with the student)
i.
First: email warning and follow it
ii.
Second: additional consequences
b. Overall there weren’t a lot of mask compliance issues. We had less than excited
new students but they came around.
c. FFaculty were also allowed to kick students out of the class if they weren’t
compliant. How many did that, we don’t know but lots filled out forms.

3.

4.

5.
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d. Commuter students who live locally in the community may have been affected by
the city’s factors, but not really.
i.
Are students going off campus to restaurants or stores not wearing a
mask? This exposes themselves and the bubble in the residential area.
1. Advise to wear masks off campus because its more prevalent
there.
Besides the CDC, who and what did you draw on to make decisions for mask
policies on campus? How did you defend this? this change based on what other
stakeholders (or universities did?)
a. We use CDC, IDOH, Porter COunty Health Department, Association of University
Health Centers (guidance), Department of Education, and other related ones
(American College HOusing Authority)
i.
HOw do we scale it down to best practices for our community? Use the
science from accredited sources.
b. Other ideas were based off “science” that was wishy washy at best. They were
based on non-scientific and peer-reviewed methods so we didn’t pay a lot of
attention to it.
i.
We had to tweak this, not everyone can find an N-95. We had
recommendations but we didn’t say you had to wear a certain kind. Even
a cloth mask is better than no mask at all.
1. Low amount of masks early on in the pandemic so they gave the
high quality ones to RA, police officers, and front line people.
2. Now we have so much we have extra!
Did the mask mandates have anything to do with the idea or hope of
“strengthening” community?
a. This was not a priority at all, we were focused on our campus community.
b. Porter County DOH has been thrilled with us.
c. The local school systems had some very *strong* comments about masks in the
schools which was interesting.
i.
He has kids in Valpo public schools and wore masks everyday. They
wanted to wear masks everyday and it helped their community.
d. This became a social norm for students to wear masks. We still see people
wearing a mask because sometimes you just want/need it.
Do you think that the Valpo Promise instilled a community like need to protect
each other?
a. This came up from the committee. It was an idea from “IMC” and an idea of being
here and a commitment to each other. Other universities had a similar thing and
we wanted something to connect with people.
i.
We didn’t need the pledge, students were already on board
ii.
We wouldn’t be where we are without our cooperation, my colleagues at
other schools haven’t been able to say the same.
How did (at the beginning) balance CDC vs. what VU and community wanted?
a. We used guidelines based on CDC and IDOH

i.

We weren’t going to differ on that too much. If they said masks and IDOH
backed it, we def used that
ii.
Science behind the mask were def in play in these convos
iii.
We wanted to avoid at all costs the 100% remote although we ahd to.
1. We discovered that we want students to be here. Need to create
safe and healthy env, masks act as tools to do that
7. How did you work with the idea of social interactions and the hope of students
holding each other accountable (but knowing they might not)?
a. Community! THat’s what we’re trying to do here, get everyone on board with the
same value: we all want to be here
i.
How can we onboard everyone? Masks
1. Upperclassmen really bought into this and freshman did later
b. We wanted to have social events, but in smaller groups
c. Our campus is a bubble in and of itself. Whenever we had an outbreak, we could
usually trace it to an off campus events (i.e. fraternity or sorority)
d. We can’t create a police state on campus, its a bad idea and we don’t want to do
it.
i.
We don’t want to create a toxic environment - we are here to do more
than just learn, you need a balance
8. How did you make the decision to come back in person when a lot of colleges
didn’t in fall of 2021?
a. When it came out in the spring of 2021, there were priority groups that got it. This
was Jan, Feb, March and were restricted in terms of vaccine distribution.
i.
However, the vaccine studies were solid and we could require them as a
private institution so we had more leeway for it. We looked at:
ii.
Adjusting the academic calendar (Finish early, Thanksgiving. This was too
much time but we wanted to avoid cold and flu season) BUt we knew if
we got people vax we could have a more normal semester next year and
we were gonna require it in the fall
iii.
It was free and widely available to get if able.
iv.
If you choose to be exempt, there are gonna be required criteria and more
restrictions than other people would have.
1. We waited to see what would happen.
2. WE told faculty you HAD to. We are a private employer, we can do
that.
3. We didn’t have a lot of problems with the students' vax but they
did wait until August which put some strains on us.
v.
We had 95% of the campus vaccinated and no one else had that status.
1. Purdue can’t prove it, but we did and we can PROVE it! (:
vi.
We allocated more quarantine rooms this year but have only had to use
about 10 at a time although there were 30 available.
1. We knew we were gonna require the booster for everyone.
b. You want the personal, Valpo experience and zoom school isn’t working. We all
did average, which is unlike us.

i.
Since being on campus, GPA has gone up significantly
9. Do you think no mask will make GPA go up?
a. Fall 21 it did go up.
i.
More direct access to faculty and others will make you only improve
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